Tracking Chart 2002 Polo, Sri Lanka 11007025A by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 





Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 




Date of audit 29-May-02
PC(s) Ralph Lauren Corporation
Number of workers 609
Product(s) Knits
FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Best Practice PC remediation plan Completion Date Documentation
1. Code Awareness
Code posting Per FLA Principles of Monitoring IB, Obligations of 
Companies: Ensure that all Company factories as well as 
contractors and suppliers inform their employees about the 
workplace standards orally and through the posting of standards 
in a prominent place (in the local languages spoken by 
employees and managers) and undertake other efforts to 
educate employees about the standards on a regular basis. 
No laws regarding unions posted. Prominently post relevant national and local 
labor laws covering, where applicable, 
minimum age, regular and overtime rates, 
regular and overtime hours, benefits and 
deductions, vacations/leave, freedom of 
association, and harassment.
COMPLETED - 8/23/02                                                      
VERIFIED BY OUTSIDE AUDITING FIRM 
3/14/03
PHOTOS OF NOTICE BOARD
Grievance procedures/reporting 
channels
Grievance procedures are ineffective as per 
employee interviews, workers are afraid to report 
issues. Workers also reported that factory's 
grievance procedures do not protect a worker's 
privacy when needed, protect against possible 
retribution, or provide for management follow-up.   
Workers should have a valid grievance 
procedure by which they can bring up their 
issues without fear of being disciplined due to 
the grievance. 
FORMALIZED WRITTEN POLICY.  POLO IS 
REQUESTING FURTHER INFO ON THIS ISSUE. ALL 
EMPLOYEES WERE INFORMED THAT THEY COULD 
REACH EITHER THE MANAGER (FINANCE & 
ADMINISTRATION) & HR MANAGER DIRECTLY VIA 
PHONE, ( PHONE NUMBERS BOTH PRIVATE AND 
OFFICE WERE PROVIDED TO WORKERS)   12/17- 
FACTORY HAS IMPLEMENTED NEW GRIEVANCE 
POLICY/PROCEDURE WHICH POLO WAS 
COMFORTABLE WITH. TRAINING & 
IMPLEMENTATION FOUND TO BE EFFECTIVE, 
VERIFIED BY OUTSIDE AUDITING FIRM 
3/14/03                                  
GRIEVANCE POLICY 
SUBMITTED (TRANSLATION) 




AS WELL AS PHOTOS OF 
NOTICE BOARD WITH 
POSTINGS OF POLICIES AND 
LABOR LAWS.
2. Child Labor
Freedom of movement Per FLA Benchmarks IB, Forced Labor: 2. If factory entrances 
are locked or guarded to prevent non-employee access to the 
premises for security reasons, employees will have free egress 
at all times. 3. Employers are prohibited from practices that 
restrict a worker’s ability to terminate his or her employment or 
freedom of movement, including physical or mental coercion, 
deposits, unreasonable financial penalties or recruitment fees, 
and access to and renewal of identity papers and/or work 
permits or other legal identification documents.
Workers reported that they are physically barred 
(stopped at gate or exit) from leaving the factory 
without a gate pass. Workers are not allowed to 
leave the factory during their lunch break, even to 
buy their lunch at nearby shops. [It was reported 
in worker interviews that a gate pass was needed] 
to leave the factory... after normal working hours. 
A. Ensure that workers are never physically 
barred from leaving the factory. If permission 
is required to leave the premises, grant 
workers permission immediately upon request 
in all cases. Establish reasonable 
standardized conditions under which workers 
may be permitted to leave the factory without 
penalty. B. Permit workers to leave the factory 
at will after the cessation of normal working 
hours.                                               
COMPLETE  -9/17-GENERAL TRAINING OF 
SUPERVISORY STAFF TO ADHERE TO COMPANY 
POLICY THAT OVERTIME WORK IS VOLUNTARY. 
COMPANY HAS CONFIRMED THAT WORKERS ARE 
ALLOWED TO GO OUT DURING LUNCH BREAK.  
COMPANY HAS CONFIRMED THAT THE ISSUANCE OF 
GATE PASS IS TO LEAVE COMPANY WITH RECORDS 
FOR SECURITY AND SAFETY REASONS. POLO IS 
PURSUING THE MECHANISM FOR OVERTIME 
VOLUNTEERING AND ANY EXTRA BENEFITS WORKERS 
RECEIVE DURING OVERTIME.12/17 FACTORY HAS 
COMPLETED TRAINING AND IS GIVING EXTRA 
BENEFITS SUCH EVENING TEA & SNACKS TO 
WORKERS WHO VOLUNTEER FOR OT THROUGH SIGN 
UP SHEET FOR OT.  TRAINING AND 
IMPLEMENTATION EFFECTIVE, VERIFIED BY 
OUTSIDE AUDITING FIRM 3/14/03
Training material submitted & log 
of attendees. Factory policy on 




2FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Best Practice PC remediation plan Completion Date Documentation
RemediationFindings
4. Harassment or Abuse
Verbal/psychological abuse Per FLA Code Provision and Benchmark III Harassment or 
Abuse: A.  Every employee will be treated with respect and 
dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse. B.8. Employers 
will prohibit screaming, threatening, or demeaning verbal 
language. 
Workers complain that a line supervisor shouts 
all the time at workers. Supervisor uses verbal 
abuse and psychological harassment. [It was 
reported that a] production supervisor shouted at 
workers when they do not reach their targets. 
Workers reported that factory does not have 
standard procedures for dealing with harassment 
and abuse.
Cease all forms of verbal and psychological 
abuse and harassment. Conduct educational 
training of management on disciplinary 
practices, and develop proper policy for 
dealing with issues.
COMPLETE - 9/17-AS PER FACTORY 8 MONTHS AGO 
ALL FACTORY EMPLOYEES WERE TRAINED ON 
COMPANY POLICIES INCLUDING "ANTI-HARASSMENT 
POLICY" NEW HIRES ARE ALSO TRAINED ON THESE 
POLICIES.  ALL MUST ACKNOWLEDGE COMPLETION 
OF TRAINING BY SIGNING DOCUMENT STATING THEY 
HAVE COMPLETED COMPANY TRAINING. ALSO 
POLICIES WHICH RELATE TO THESE ISSUES ARE 
POSTED ON NOTICE BOARD IN NATIVE LANGUAGE OF 
WORKERS. FACTORY WILL CONDUCT ANOTHER 
TRAINING PROGRAM TO FURTHER ENFORCE 
POLICIES. POLO HAS REQUESTED A COPY OF THE 
COMPANIES POLICIES.12/17 - FACTORY HAS 
PROVIDED COPY OF POLICY AND HAS PROVIDED 
TRAINING TO MANAGEMENT.  TRAINING & 
EFFECTIVENESS HAS BEEN VERIFIED BY 
OUTSIDE AUDITING FIRM 3/14/03.
HARASSMENT POLICY, 
TRAINING DOCUMENTATION
Monetary fines Per FLA Benchmarks III, Harassment or Abuse: B.12.  
Employers will not use monetary fines and penalties for poor 
performance.
Employee interviews revealed that workers are 
deducted Rs.30-35 from their wages if they are 
half-hour late.
Ensure that punitive deductions for tardiness 
do not exceed the time missed. Disciplinary 
measures for tardiness should include a 
standardized escalating series of verbal and 
written warnings before suspension or 
dismissal. 
COMPLETE -9/17-AS PER FACTORY, LATE 
DEDUCTIONS ARE AFFECTED ONLY FOR THE NUMBER 
OF MINUTES/HOURS LATE.  ALSO THE AMOUNT 
DEDUCTED IS SHOWN IN THE PAY SLIP. POLO HAS 
ASKED THE FACTORY TO FURTHER EXPLAIN WHAT 
TYPE OF WARNING SYSTEM IS USED AND WHETHER 
THERE IS A WRITTEN POLICY THAT THE ADDRESSES 
THE ISSUE. 12/17 - FACTORY HAS ISSUED POLICY 
REGARDING TARDINESS WHERE IT SETS GUIDELINES 
FOR PROPER DEDUCTIONS AS WELL AS A WARNING 
SYSTEM.  VERIFIED BY OUTSIDE AUDITING 
FIRM 3/14/03
TARDINESS POLICY
Freedom of Movement Per FLA Benchmark III, Harassment or Abuse: B.11. Access 
to food, water, toilets, medical care or health clinics or other 
basic necessities will not be used as either reward or 
punishment.
[It was reported in worker interviews that workers 
who complained of illness were at times not 
allowed to leave the factory]  
Factory should keep a log of 
illnesses/accidents in factory. Temperatures 
should not be the only means by which an 
employee is determined to be fit for work, the 
doctor or nurse on duty should determine this 
capability.
COMPLETE -9/17-FACTORY REPORTS  ON FEVER 
CASES THE TEMPERATURE IS CHECKED AT  THE 
MEDICAL ROOM.  WORKERS ARE SENT BACK TO 
PRODUCTION LINE IF THEY ARE OK.  POLO IS STILL 
PURSUING ANSWERS TO THE ISSUE OF THE LOG, 
AND WHO DETERMINES WHETHER AN EMPLOYEE IS 
HEALTHY ENOUGH TO RETURN BACK TO WORK.  
12/17- FACTORY ADVISES THAT CERTIFIED PRIVATE 
NURSES DETERMINE WHEN WORKERS ARE FIT TO 
WORK, LOG BEING MAINTAINED OF VISITS TO NURSE. 
VERIFIED BY OUTSIDE AUDITING FIRM 3/14/03
NAMES OF FULLTIME NURSES 
PROVIDED AND PATIENTS 
REGISTER 
Per FLA Benchmark III, Harassment or Abuse: B.11. Access 
to food, water, toilets, medical care or health clinics or other 
basic necessities will not be used as either reward or 
punishment.
Workers reported that female workers must 
obtain token in order to be allowed to use the 
restroom. 2 tokens are given to each production 
line.
Workers should be allowed free access to 
restrooms at any time when necessary.
COMPLETE - 9/17-FACTORY HAS CONFIRMED THAT 
ISSUE OF GIVING OUT TOKENS WAS NOT TO 
RESTRICT PHYSICAL REQUIREMENTS OF 
EMPLOYEES, BUT  TO AVOID  BLOCKING OF TOILETS 
AND WASTING OF TIME. PRACTICE HAS BEEN 
STOPPED AS PER FACTORY  VERIFIED BY 
OUTSIDE AUDITING FIRM 3/14/03
3FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Best Practice PC remediation plan Completion Date Documentation
RemediationFindings
5. Nondiscrimination
Pregnancy Safety Per FLA Benchmarks IV, Nondiscrimination: B.6. Reasonable 
accommodation will be made in the event of pregnancy, in a 
manner that will not unreasonably disadvantage the pregnant 
woman. 8. Employers will ensure that pregnant women are not 
engaged in work that creates substantial risk to the health of the 
pregnant woman.
Pregnant workers had no stool to sit on. Supply pregnant women with sitting stool or 
chair. 
PENDING - 9/17- ALL PREGNANT WORKERS PROVIDED WITH 
STOOLS. FACTORY CLAIMS THIS WAS AN EXCEPTION  POLO 
REQUEST SUPERVISOR TRAINING IN ORDER TO AVOID 
EXCEPTION  12/17- FACTORY SUBMITTED PHOTOS OF 
SITTING AREA NOT FOUND TO BE ACCEPTABLE BY POLO 
DUE TO IN SEPARATE AREA AND NOT AT WORKSTATION. 2/1-
FACTORY HAS PROVIDED  PREGNANT WORKERS WITH 
SITTING STOOLS WITH BACKS.   VERIFIED BY 
OUTSIDE AUDITING FIRM 3/14/03
PHOTOS
Pregnancy testing Per FLA Benchmarks IV, Nondiscrimination: B.4. Employers 
will not use pregnancy tests or the use of contraception as a 
condition of hiring or of continued employment. Employers will 
not require pregnancy testing of female employees, except as 
required by national law.
A -Auditors reported that a sample employment 
application provided by management asks 
applicants about their marital and pregnancy 
status  B - [It was reported in worker interviews 
that the factory management does not lessen the 
workload of pregnant workers]                                
A. Cease asking female applicants about their 
pregnancy status, instead ask if they have any 
physical limitations.                                          
B. Ensure that pregnant women are not 
involuntarily engaged in work that creates 
substantial risk to the health of the pregnant 
woman or fetus.
 COMPLETE  9/17-FACTORY ADVISED THEY HAD 
INCLUDED THE QUESTION TO DETERMINE WHAT 
SUITABLE JOB THEY COULD PLACE APPLICANTS IN.  
THIS PRACTICE WAS HOWEVER STOPPED BY 
FACTORY. FOLLOW-UP AUDIT WILL DETERMINE 
WHETHER THEY HAVE IN FACT STOPPED PRACTICE 
AND ARE INSTEAD ASKING IF THERE ARE ANY 
PHYSICAL LIMITATIONS.  IN ADDITION PREGNANT 
MOTHERS ARE GIVEN SPECIAL TREATMENTS SUCH 
AS ALLOWING THEM TO HAVE MEAL AT ANY TIME, 
COORDINATING THEIR MONTHLY MEDICAL CLINICS, 
ETC. ALSO FACTORY IS RECRUITING A DOCTOR TO 
VISIT THE FACTORY WEEKLY FOR MEDICAL 
CHECKUPS. VERIFIED BY OUTSIDE AUDITING 
FIRM 3/14/03
Sex discrimination Per FLA Code Provision and Benchmark IV, 
Nondiscrimination: A. No person will be subject to any 
discrimination in employment, including hiring, salary, benefits, 
advancement, discipline, termination or retirement, on the basis 
of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin. B.3. 
Employers will not prohibit the employment of married women.  
Management reported that they do not hire 
married women without experience, that they only 
hire young women as trainees, and that they only 
hire men to do button attachment and 
sideseaming work.
Cease discriminating in hiring, job placement, 
and toilet use on the basis of gender and/or 
pregnancy or marital status.
 COMPLETE -     9/17FACTORY CLAIMS THEY DO HIRE 
MARRIED WOMEN WITHOUT EXPERIENCE.   ALSO 
THEY SAY THAT THEY EMPLOY ABOUT 900 MALES 
WHO DO WORK ON ALL KINDS OF MACHINES.  
VERIFIED BY OUTSIDE AUDITING FIRM 
3/14/03
6. Health and Safety
Fire Safety Per FLA Benchmarks VB, Health and Safety: 1. Employer will 
comply with applicable health and safely laws and regulations.  
In any case where laws and code of conduct are contradictory, 
the higher standards will apply.  The factory will possess all 
legally required permits. 2. All applicable legally required or 
recommended elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee education, 
evacuation procedures, etc.) shall be complied with and workers 
shall be trained in proper safety, first aid, and evacuation 
procedures. 3. All safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be in place, 
maintained as prescribed and accessible to the employees.
Management reported that [some] workers [(a 
small percentage of the workforce)] are trained in 
the use of fire extinguishers & that [a number] 
workers have been oriented through 
demonstration or he distribution of instructional 
pamphlets as how to operate a fire extinguisher. 
Provide at least 20% of the workforce with 
hands on training in fire extinguisher use. 
Entire workforce should be oriented on how to 
use extinguishers. 
COMPLETE - 9/17-FACTORY REPORTS THAT 20% OF 
WORKFORCE HAS BEEN TRAINED.  POLO HAS REQUESTED 
NAMES OF WORKERS TRAINED & DATE OF TRAINING.    
EFFECTIVE TRAINING VERIFIED BY OUTSIDE 
AUDITING FIRM 3/14/03
LIST OF ATTENDEES 
SUBMITTED AS WELL AS 
PHOTOS OF TRAINING.
4FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Best Practice PC remediation plan Completion Date Documentation
RemediationFindings
Emergency Exits Per FLA Benchmarks VB, Health and Safety: 1. Employer will 
comply with applicable health and safely laws and regulations.  
In any case where laws and code of conduct are contradictory, 
the higher standards will apply.  The factory will possess all 
legally  required permits. 3. All applicable legally required or 
recommended elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee education, 
evacuation procedures, etc.) shall be complied with and workers 
shall be trained in proper safety, first aid, and evacuation 
procedures.
Embroidery and training rooms only have one exit 
each. Insufficient aisles in section 88 of 
production floor for workers to evacuate in an 
emergency. Exit door for embroidery swings 
inward. 
Install 2nd emergency exit in embroidery & 
training rooms. Ensure that aisles are at least 
44" wide for easy evacuation. Replace hinges 
on exit doors so they swing outwardly.  
COMPLETE - 9/17-ALL CORRECTED AS PER FACTORY - 
AWAITING PICTURES TO VERIFY  VERIFIED BY 
OUTSIDE AUDITING FIRM 3/14/03
PHOTOS EXITS, AISLES AND 
EMERGENCY EXIT DOORS.
Fire Alarms Per FLA Benchmarks VB, Health and Safety: 1. Employer will 
comply with applicable health and safely laws and regulations.  
In any case where laws and code of conduct are contradictory, 
the higher standards will apply.  The factory will possess all 
legally required permits. 2. All documents required to be 
available to workers and management by applicable laws (such 
as policies, MSDS, etc.) shall be made available in the 
prescribed manner and in the local language or language 
spoken by majority of the workers if different from the local 
language. 3. All applicable legally required or recommended 
elements of safe evacuation (such as posting of evacuation 
plans, unblocked aisles/exits, employee education, evacuation 
procedures, etc.) shall be complied with and workers shall be 
trained in proper safety, first aid, and evacuation procedures.
Inadequate embroidery room. Malfunctioning fire 
alarms in one section of factory (no sound). "No 
smoking" signs not posted in native language. No 
emergency evacuation markings on factory floor. 
Mark all exits w/sign visible 100' away and 
internally illuminated by light source with 
backup battery. Repair malfunctioning fire 
alarm. Post "No Smoking" signs in native 
language. Mark factory floors w/highly visible 
yellow or photoluminescence tape or paint.
COMPLETE-9/17 -ALL CORRECTED AS PER FACTORY - 
AWAITING PICTURES TO VERIFY.  ALSO POLO REQUESTED 
INFO ON LAST FIRE DRILL PRACTICE (TIME IT TOOK AND 
DATE OF PRACTICE) 12/17- FACTORY REPORTED LAST FIRE 
DRILL WAS ON 9/6/02 AND TOTAL EVACUATION TIME WAS 86 
SECONDS-  VERIFIED BY OUTSIDE AUDITING 
FIRM 3/14/03
PHOTOS OF EXIT SIGNS,  NO 
SMOKING SIGNS, & MARKINGS 
OF  YELLOW LINES.  ALARM 
TESTING RECORDS 
Emergency Lighting Per FLA Benchmarks V, Health and Safety: B.3. All applicable 
legally required or recommended elements of safe evacuation 
(such as posting of evacuation plans, unblocked aisles/exits, 
employee education, evacuation procedures, etc.) shall be 
complied with and workers shall be trained in proper safety, first 
aid, and evacuation procedures. 8. All ventilation, plumbing, 
electrical, and lighting services shall be provided and maintained 
to conform to applicable laws and prevent hazardous conditions 
to employees in the facility. 11. All facilities including factory 
buildings, toilets, canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with applicable laws.
Factory requires emergency lighting. Install emergency lighting backed by battery 
throughout factory including in hallways and 
stairs.  
COMPLETE - 9/17-FACTORY REPORTS THAT 
EMERGENCY LIGHTING IS INSTALLED THROUGHOUT 
FACTORY & SHOWN TO AUDITORS.  POLO HAS 
REQUESTED PHOTOS OF EMERGENCY LIGHTING FOR 
REFERENCE.  VERIFIED BY OUTSIDE AUDITING 
FIRM 3/14/03
Injury Logs Per FLA Benchmarks V, Health and Safety: B.1. Employer will 
comply with applicable health and safely laws and regulations.  
In any case where laws and code of conduct are contradictory, 
the higher standards will apply.  The factory will possess all 
legally required permits. 9. All safety and accident reports shall 
be maintained for at least one year, or longer if required by law.
Injury log did not describe circumstances of 
worker's injuries.
Injury log should contain all facts about any 
employee who is injured and circumstances 
involved.
COMPLETE  - 9/17 FORMAT OF LOG CHANGE TO 
RECORD ALL NECESSARY INFO. POLO HAS 
REQUESTED COPY OF THE LOG FOR REFERENCE 
12/17 - POLO WILL VERIFY HOW EFFECTIVELY LOG IS 
BEING MAINTAINED THROUGH FOLLOW-UP AUDIT. 
VERIFIED BY OUTSIDE AUDITING FIRM 
3/14/03
Log supplied with new criteria 
requested
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Machine Guards Per FLA Benchmarks V, Health and Safety: B.1. Employer will 
comply with applicable health and safely laws and regulations.  
In any case where laws and code of conduct are contradictory, 
the higher standards will apply.  The factory will possess all 
legally required permits. 10. All production machinery and 
equipment shall be maintained, properly guarded, and operated 
in a safe manner.
Snap button machines on the production floor 
lacked the proper safety guard. 
Equip all snap button machines with safety 
guards.
COMPLETE- 9/17 MACHINE HAS A SAFETY LEVER AND 
FINGER GUARD HAS BEEN INSTALLED.  VERIFIED 
BY OUTSIDE AUDITING FIRM 3/14/03
Photo submitted
First-aid Per FLA Benchmarks V, Health and Safety: B.1. Employer will 
comply with applicable health and safely laws and regulations.  
In any case where laws and code of conduct are contradictory, 
the higher standards will apply.  The factory will possess all 
legally required permits. 4. All safety and medical equipment 
(such as fire fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and accessible to the 
employees.
Auditor's reported that the factory's first aid kits 
do not contain tourniquets. 
First aid kits should be stocked with all 
necessary items as advised in Polo health & 
safety manual. 
COMPLETE - 9/17-FACTORY REPORTS THAT 
TOURNIQUET WAS INCLUDED IN FIRST AID KIT- 12/17 
POLO WILL VERIFY THROUGH FOLLOW-UP AUDIT 
THAT THEY ARE IN ALL FIRST AID KITS.  VERIFIED 
BY OUTSIDE AUDITING FIRM 3/14/03
Sanitation/Ventilation Per FLA Benchmarks V, Health and Safety: B.1. Employer will 
comply with applicable health and safely laws and regulations.  
In any case where laws and code of conduct are contradictory, 
the higher standards will apply.  The factory will possess all 
legally required permits. 11. All facilities including factory 
buildings, toilets, canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with applicable laws. 12. 
All food preparation shall be prepared, stored, and served in a 
sanitary manner in accordance with applicable laws. Safe 
drinking water should be available in each building. 8.All 
ventilation, plumbing, electrical, and lighting services shall be 
provided and maintained to conform to applicable laws and 
prevent hazardous conditions to employees in the facility. 
Some toilet facilities had offensive odors & were 
not adequately ventilated. Canteen was 
excessively hot on date of audit.
Keep toilet facilities free of offensive odors. Ensure 
that temperature in canteen do not exceed 95 
degrees.  
COMPLETE-9/17CLEANING CHARTS WERE AMENDED 
TO ENSURE REGULAR CLEANING. ADEQUATE FANS 
ARE INSTALLED IN THE CANTEEN. 12/17- POLO WILL 
VERIFY THROUGH FOLLOW-UP AUDIT HOW WELL 
MAINTAINED FANS ARE.3/14 - OUTSIDE AUDITING 
FIRM DETERMINES THAT VENTILATION IN 
CANTEEN AREA IS STILL AN ISSUE DUE TO 
AREA STILL UNDER CONSTRUCTION. AREA 
TO BE UNDER CONSTRUCTION FOR TWO 
MORE MONTHS- ISSUE STILL PENDING.
CHART & PHOTOS
Best Practice Health & safety 
committee meets 




drills held every 3 
months.
8. Wages and Benefits
Lack of legal benefits Addendum I: Wages Boards Ordinance, Consolidated 
Orders, The Garment Manufacturing Trade, Sri Lanka Labor 
Gazette, 51: 1 March 200, Part V : Requires that workers who 
have worked for more than 218 days during the previous year to 
be given 1 day of paid vacation for every 4 days worked in 
excess of the 218 days, up to a maximum of 14 days; it is not 
obligatory for employers to give more than 14 days of paid 
vacation even if workers have worked more than 274 days the 
previous year. Per FLA Benchmarks VII, Wages and Benefits: 
B.11. Employers will provide all legally mandated benefits to all 
eligible workers. 13. Legally mandated benefits will be provided 
or paid in full within legally defined time periods. 16. Workers 
will be paid for holidays and leave as required by law.  
Workers reported difficulties in obtaining approval 
from factory to take their legally mandated annual 
leave. Workers also reported that factory gives 
rewards to workers who do not take their annual 
leave. 
Grant workers their legally mandated annual 
leave upon request as per law. Allow workers 
to take their leave with at least 72 hour notice 
as per their employment contract.  
 COMPLETE -9/17 AS PER FACTORY WORKERS CAN 
MAKE WRITTEN REQUEST FOR LEAVE. FACTORY 
CLAIMS THAT NO LEAVES HAVE BEEN DECLINED 
WHICH HAVE BEEN FORWARDED WITH SUFFICIENT 
NOTICE. FURTHER TRAINING WILL BE GIVEN TO 
MANAGEMENT REGARDING THE POLICIES INVOLVED.  
FACTORY HAS ALSO EDUCATED WORKERS ON THEIR 
RIGHT TO TAKE LEAVE AS STATED IN THEIR 
EMPLOYMENT CONTRACTS.VERIFIED BY 
OUTSIDE AUDITING FIRM 3/14/03
7. Freedom of Association and Collective Bargaining
6FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Best Practice PC remediation plan Completion Date Documentation
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9. Hours of Work
Forced overtime Per FLA Benchmarks VIIB, Hours of Work: B.24. Under 
extraordinary business circumstances, employers will make 
extensive efforts to secure voluntary overtime work prior to 
mandating involuntary overtime. 29. The employer will 
demonstrate a commitment to reduce mandated overtime and to 
enact a voluntary overtime system to meet unforeseen 
situations. 32. The factory will comply with all applicable laws 
governing work hours, including those regulating or limiting the 
nature and volume of work performed by women or workers 
under the age of 18. 39. Overtime hours worked in excess of 
code standard will be voluntary.
Workers reported that they are forced to work 
overtime if they do not meet their production 
quota. [It was also reported in interviews] that 
overtime is not voluntary. 
Ensure that workers are not penalized for not 
meeting their quota. Ensure that all overtime 
is strictly voluntary and no employee will be 
penalized for no-participation.
COMPLETE -  9/17-FACTORY REPORTS THAT ALL 
OVERTIME IS VOLUNTARY WITH THE CONSENT OF 
WORKERS.  THEY WILL CONDUCT TRAINING 
SESSIONS FOR BOTH WORKERS AND MANAGEMENT. 
POLO HAS REQUESTED THEM TO PROVIDE THE 
PROCESS BY WHICH OT IS ADMINISTERED. 12/17 - 
FACTORY HAS CONDUCTED TRAINING ON OT POLICY. 
TRAINING & IMPLEMENTATION VERIFIED AS 
EFFECTIVE BY OUTSIDE AUDITING FIRM 
3/14/03
Training material submitted & log 
of attendees.  Application for 
working overtime. Dec. . '02: 
OVERTIME POLICY 
SUBMITTED
Lack of one day off in 
seven
Addendum I: The Wages Board Ordinance, Part IV : 
Employees shall be remunerated for work on Sunday at the rate 
of 150 percent of their regular hourly wage and are provided a 
day off within the 6 days succeeding the Sunday work. Per FLA 
Benchmarks VII, Hours of Work: B.28. Except in extraordinary 
business circumstances, employees will (i) not be required to 
work more than the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime hours allowed 
by the law of the country of manufacture or, where the laws of 
such country will not limit the hours of work, the regular work 
week in such country plus 12 hours overtime; and (ii) be entitled 
to at least one day off in every seven day period.  An 
extraordinary business circumstance is a temporary period of 
extra work that could not have been anticipated or alleviated by 
other reasonable efforts. 
[It was reported in worker interviews] that 
[workers] have worked 7 days a week during busy 
production periods. [Workers interviewed also 
reported cases of workers] working 30 days per 




Sunday at 50% 
above what law 
requires.
Ensure that workers have one day off in six as 
per Sri Lanka's labor law. 
COMPLETE - 9/17 FACTORY HAS REPORTED THAT 
THEY ATTEMPT  AS MUCH AS POSSIBLE TO ALLOW 
WEEKLY HOLIDAY OFF WHICH IS SUNDAY. IF A  
WORKER IS ENGAGED IN WORK ON A SUNDAY THEY 
WILL GIVE THE WORKER A DAY  OFF DURING THE 
FOLLOWING WEEK. FACTORY ALSO DENIES THAT 
THEY HAVE WORKED ANY EMPLOYEE 30 DAYS 
STRAIGHT. ALSO FACTORY IS RESTRICTING OT WORK 
UP TO 60 HOURS PER MONTH. POLO IS REQUESTING 
THAT FACTORY COMPLY WITH LOCAL LAW. 12/17 - 
POLO WILL VERIFY IF FACTORY IS COMPLYING WITH 
LOCAL LAW THROUGH FOLLOW-UP AUDIT.VERIFIED 
BY OUTSIDE AUDITING FIRM 3/14/03
WORKING HOURS POLICY 
SUBMITTED 
Excessive Hours Addendum II: The Factory's Ordinance, 1956, Article 68 : 
Total overtime hours for female workers to 6 per week and 100 
per year.  Per FLA Benchmarks VII, Hours of Work: B.28.  (see 
above)  27. Employer personnel practices will demonstrate an 
effort to maintain a level of staffing that is reasonable in view of 
predictable or continuing fluctuations in business demand. 29. 
The employer will demonstrate a commitment to reduce 
mandated overtime and to enact a voluntary overtime system to 
meet unforeseen situations.
Sample pay slip indicated that one worker worked 
80.25 overtime hours in one month. Workers 
interviewed reported working more than 17 hours 
overtime per week. [It was reported in worker 
interviews that workers have worked] between 10 
& 23 overtime hours during busy periods. Sample 
payroll documents indicated that female workers 
worked more than 6 overtime hours per week. 
Ensure that workers do not work more than 60 
hours per week as per Polo/FLA Code. 
Ensure that female workers do not work more 
than 6 hours overtime per week as per labor 
law requirements. 
COMPLETE -9/17-FACTORY IS RESTRICTING 
OVERTIME WORK TO 60  HOURS PER MONTH.   POLO 
HAS REQUESTED FURTHER CLARIFICATION ON THE 
COMPLIANCE OF LOCAL LAW THAT LIMITS WOMEN 
WORKERS TO 6 HOUR OT PER WEEK. 12/7 - FACTORY 
HAS ADVISED THEY WILL COMPLY WITH LOCAL LAW.  
VERIFIED BY OUTSIDE AUDITING FIRM 
3/14/03
10. Overtime Compensation
